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Event Title Dispute Avoidance in Construction: Key Strategies From
Pre-Contract to Project Execution

Organiser

Programme/Outline Part 1: Introduction to dispute avoidance
Overview of common construction disputes, cost and impact of disputes
on projects, role of proactive dispute avoidance

Part 2: Effective pre-contract strategies for dispute avoidance
Risk allocation and contract clarity, payment terms and security of
payment, project feasibility and due diligence, effective contract
administration mechanisms

Part 3: Dispute avoidance during project execution
Proactive contract administration, managing changes and variations
effectively, effective communication and relationship management,
case studies on past disputes

Part 4: The role of dispute avoidance boards (DAB)
What is DAB, effectiveness of DAB, alternative dispute avoidance
mechanisms

Speakers 1.Deepak Mahadevan | Partner,  AFMS
2.Shaun Kumar | Chief Solutions Officer, 2C Consulting Sdn Bhd 
3.Brian Sim Boon Lian | Partner, AFMS
4.Ahmad Fadzly Bin Abdul Gani | Partner, AFMS

Venue and Format In-person, ibis PJCC Hotel Petaling Jaya

Registration Click to REGISTER for this event
https://forms.gle/ga6D3PDZb8ooNoKB6

KLAW DAY 5
4 July (Fri)

9 am - 12 pm

https://forms.gle/q75MVGbmtGLXP2pV9
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