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In today’'s complex and evolving construction landscape, the nature of disputes is
becoming increasingly multifaceted, driven by intricate contracts, overlapping
responsibilities, and growing stakeholder expectations. This event aims to explore
whether a “one size fits all” approach to dispute resolution truly exists — or
whether tailored strategies are essential at every stage of a project’s life cycle. Join
us as we take a practical, stage-by-stage approach to managing and mitigating
disputes in construction projects, focusing on:

1. Contract Drafting

Learn how clear, well-structured contracts can lay the groundwork for smoother project
delivery, anticipate potential conflict areas, and provide mechanisms that support early
resolution.

2. Project Implementation Stage
Examine how real-time decision-making, risk management, and effective communication
during execution can prevent escalation and maintain project momentum.

3. Disputes Stage

Gain insights into common triggers of disputes, and the legal and practical implications of
addressing them through litigation, arbitration, adjudication, or alternative dispute
resolution mechanismes.

4. |dentifying the Best/Necessary Course of Action
Understand how to assess the context, cost, timing, and relationship dynamics to
determine the most suitable dispute resolution pathway — whether proactive or reactive.

5. Knowing What to Expect

Equip yourself with realistic expectations of the dispute process — including timeframes,
legal strategies, evidentiary burdens, and possible outcomes — to make informed
decisions.

This event is designed for industry players and stakeholders seeking to better
navigate the increasingly challenging terrain of construction disputes. Through
active discourse, it aims to arm attendees with practical tips to address disputes
with greater clarity, efficiency, and confidence.

Venue and Format

In person, The Lounge @ Colony, The MET Corporate Towers

Registration

Click to REGISTER for this event
https://forms.gle/71dgSWb4WWKDv6tS9
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